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River Chess ‘Smarter Water 
Catchments’ Project
Review and look forward

22nd February 2022



• 9:15-9:25 Registration & Welcome
Allen Beechey, Chilterns Conservation Board

• 9:25-9:40 Workshop Introduction
Helena Soteriou, Thames Water

• 9:40-10:40 Session I: Managing Flow & Water Quality
Anna Jarmolinska-Nowak & Alessandro Marsili, Affinity Water 
Kate Heppell, Chilterns Conservation Board 
Luciano Lopes, Buckinghamshire Council
Corbus Compion, Jacobs

• 10:40-10:50 Break
• 10:50-11:35 Session II: Wildlife Corridors & Invasive Species

Rachel Fine, Mott MacDonald 
Allen Beechey, Chilterns Conservation Board

• 11:35-11:45 Break
• 11:45-12:30 Session III: Working together & Involving People

Simon Diggins, Sarratt Parish Council
Sarah Fitton, Aurora Engagements Ltd

• 12:30-12:45 Concluding remarks and summary
Tom Beeston, Chilterns Society 

Agenda



Workshop Introduction

Helena Soteriou, Thames Water



How do we improve the 
health of Chalk Streams?

Natural Flow

Natural 
Habitat

Clean Water



What is the ‘smarter water catchment’ initiative?
A Thames Water pilot project looking at the environment as a system and working in closer partnerships to 
co-create & co-deliver innovative solutions to our greatest challenges

Develop deeper understanding of the challenges 

Determine requirements to facilitate co-delivery 

Explore co-funding opportunities 

Set a precedent for future ways of working across 
the water industry 

Inform better decision making & future investment 

Additional £9m 

investment from 

2020-2025 to trial 

new ways of 

working to 

improve the 

health of our river 

catchments



What does this mean in practice?
We have co-created a shared 10-year plan which aims to restore the health of the River Chess

https://www.thameswater.co.uk/media-library/home/about-us/responsibility/smarter-water-catchments/river-chess-smarter-water-catchment-plan.pdf


Our ways of working
We have established new governance to drive forward the delivery of our plan

River Chess Association (RCA) & Chilterns Conservation Board (CCB), Thames 

Water (TW)

Chairs: River Chess Association & Chilterns Conservation Board

Members: Sarratt Parish Council; Thames Water; Environment Agency; Herts & Middlesex Wildlife Trust; 

Buckinghamshire Council;  Chilterns Society; Affinity Water

Control of non-native Invasive Species

Nominated lead: CCB

Group members: RCA, TW

Involving People

Nominated lead: Tom Beeston

Deputy: Simon Diggins

Group members:

CCB, RCA, Sarratt PC, Affinity Water, 

Buckinghamshire Council, Chilterns Society, 

TW

Wildlife Corridors

Nominated lead: CCB

Group members:

Mott MacDonald, HMWT, NE, Forestry 

Commission, RCA, Hertfordshire County 

Council, Buckinghamshire Council, TW

Managing Flow

Nominated lead: RCA

Group members: Affinity Water, TW, 

Buckinghamshire Council, EA

Water Quality

Nominated lead: CCB WQ secondment

Group members: CCB, Buckinghamshire 

Council, TW, EA

Working Together

Nominated lead: Simon Diggins

Deputy: Tom Beeston

Group members:

CCB, RCA, Sarratt PC, TW

Steering Group

Project Management

Working Groups 



Objectives of the workshop

Demonstrate 
our progress 
over the last 

year and 
showcase our 
key findings

Give an insight 
into the next 

steps and 
planned future 

activities

Indicate where 
you can get 
involved with 
the project!

Please use the chat function for 

any questions and we will answer 

as many of these towards the end 

of each session.



Improving water quality and managing 
flows 

Anna Jarmolinska-Nowak & Alessandro Marsili, Affinity Water 

Kate Heppell, Chilterns Conservation Board 

Luciano Lopes, Buckinghamshire Council

Corbus Compion, Jacobs



Managing Flows
Alessandro Marsili MSc FGS CGeol

Asset Manager – Hydrogeology

Anna Jarmolinska-Nowak MSc MIEMA CEnv

CSR Manager



Who are Affinity Water?

• Largest water only company in UK

• Supplying the area of approximately 
4,500km2 across three supply regions in the 
South East of England

• Serving over 3.8 million customers

• Supplying 950 ML/day of water

• Approximately 10% of UK chalk streams are 
in our supply including River Chess



What are Affinity Water doing to support flows in Chess 
catchment?Making sure our customers have enough water, whilst leaving more in the environment

Restoring Sustainable Abstraction

• Investigations into impacts of our abstractions on chalk streams

• Switching off of sources and associated infrastructure schemes

• 2020- voluntary abstraction cessation from two sources in the 

Chess Valley

• Continue river flows and groundwater level monitoring

River restoration planning

• Improving the ecology of the river by restoring hydro-

morphology

Water efficiency improvement

• ‘Save our Streams Campaign’ to increase water use 

awareness and empower customers to stop water wastage at 

home

• Metering Programme

• Home Water Efficiency Audits

Working together with Thames Water and 

catchment stakeholder groups to shape 

the strategy and action plan for the 

catchment in the next ten years and 

beyond



Improving flows

• River baseflow in Chalk streams is groundwater 

level dependant

• The flow (especially flow velocity) is what 

supports ecology

• The relationship between the Chalk aquifer and 

river baseflow is complex

• Groundwater abstraction has the potential to 

impact river flows

• Combined effect of changes in land use, 

anthropogenic in-channel modifications, 

increase in water demand, climate change add 

pressure to the system



AMP6 Background

Upper Chess

The catchment hydrogeological settings are complex 
and a portion of the abstractions influence on river 
baseflows is indirect



Voluntary abstractions 
cessation and GW level 
recovery

15

Total catchment abstraction decreased

approx. from 10 to 6.0 Ml/d

Measured GW level recovery induced by

VSR limited within the valleys; recovery in

the order of less than 1 m.

No effect observed or predicted in the

west area (Wayside OBH).

Comparing natural GW level fluctuations in 

the OBHs, the GW recovery induced by 

cessation of abstractions was approx. 

10% of the seasonal recharge



River Baseflow
SG1-4 river flow intermittent 

whilst the river permanently flows 

DS SG6 (Lord’s Mill discharge)

Comparing before and after each 

Switch off, suggests that similar 

GW conditions gave similar SW 

flow conditions

2021 was above average 

conditions (almost flood); most (if 

not all) the increase in baseflow 

observed was induced by higher 

than average recharge

We will need to confirm any 

potential benefit of VSR under 

future drier periods to have full 

picture



Vale Brook

Potential increase 

in baseflow induced by VSR 

at Chesham observed 

in the Vale Brook at 

Townsend Rd

This should be a direct SW 

benefit of Chesham VSR

but it is limited to < 1 Ml/d 

baseflow in the Vale Brook 

near Chesham PS in high 

GW conditions; when the 

Chess at Rickmansworth 

was > Q5 and baseflow in 

Chesham town at Queen’s 

Head SG3 was 20 Ml/d



River Morphology

• Any increase in river baseflow on its own will 

not be enough to support ecology

• This is due to the heavily modified condition 

of the channels

• We are working with all stakeholders and TW 

to deliver necessary river restorations

• The most feasible interventions will be 

selected in Spring 2022



Per Capita Consumption (PCC)

• PCC higher then Affinity Water average

• General PCC increase due to Covid-

19 impacts

• HWEC

• Save our Streams 

campaigns



Save Our Streams Campaign

Campaign has been the biggest and boldest that has been seen in the water industry, utilising various media channels 

including, local press, news, social and radio, advertisements and ‘stand up for our streams’ comedy.



Chess Catchment and 'SOS'

• 12% of respondents in the water zone area 

took part in our research in April and July

• 5% who live in the catchment responded to the 

first and second survey and signed up to SOS 

movement

In whole supply area:

• 39% of our respondents were aware of the 

plight of chalk streams;

• 60% underestimated the national PCC;

• 65% believe they could do more to save water;

• 73% said that being aware of the Save 

Our Streams campaign has caused them to take 

some form of water saving action;

• 76% are interested in saving water; 34% very 

interested.



'SOS' Outputs and Outcomes



Water quality theme

Kate Heppell, Chilterns Chalk Streams Project

Luciano Lopes, Buckinghamshire Council

Cobus Compion, Jacobs



Water Quality activities

Over the last year Chilterns Chalk Streams 
Project has been:

• Monitoring the River Chess with the 
ChessWatch initiative

• Carrying out an assessment of monitoring 
activities and water quality in the River 
Chess

• Developing plans for new Citizen Science 
activities in the River Chess

Over the last year Buckinghamshire Council 
with Jacobs have been:

• Collating information and data, and 
developing an action plan for urban runoff in 
Chesham

Baseline 

assessment and 

Citizen Science 

activities

Agricultural 

activities
Urban point and 

diffuse pollution



ChessWatch

• Installed real-time water quality sensors at 
four locations in the river Chess in 2019

• These sensors record different aspects of 
water quality every 15 mins

Dissolved oxygen

Water temperature

Electrical conductivity

pH

Turbidity

• Maintained by Sensor Guardians plus 
Queen Mary University of London (QMUL)

• Have won a QMUL Impact Award for 
working together



River Chess Storymap
Information about the river and water quality dashboard at http://chess-observatory.qmul.ac.uk

http://chess-observatory.qmul.ac.uk/


Water quality dashboard in River Chess Storymap



Oxygen in a river system

What is dissolved oxygen?

• Fish and aquatic organisms need oxygen 
(O2) dissolved in the water to breathe

• Oxygen levels in the river are a balance 
between oxygen supply (oxygen produced 
by photosynthesis) and oxygen demand 
(oxygen used by respiration of plants, 
animals and microbes)

• Dissolved oxygen status of the River Chess 
is classified as ‘High’ on the basis of the 
Water Framework Directive assessment (> 
80% as 10th percentile)



Storm tank overflows from Chesham WWTW
Peach panels show periods of storm tank overflow

Storm tanks at Chesham WWTW can overflow when capacity of treatment works is exceeded, to prevent water 

backing up into homes. Over the last few years storm tank overflows have occurred from Chesham WWTW due to: 

(i) intense rainfall;

(ii) groundwater ingress to sewer network when groundwater levels are high

July 

2019

Sept 2021



The impact on dissolved oxygen downstream of Chesham 
WWTWPeach panels show periods of storm tank overflow

• Groundwater ingress causes dissolved oxygen levels in the water to drop downstream of Chesham WWTW 

for prolonged periods (days to months)

• Intense rainfall can cause transient drops in dissolved oxygen levels (hours)

• Dissolved oxygen levels further downstream (e.g., at Sarratt) remain high

• Levels of bacteria and viruses in the water due to storm tank discharges are not known



Spatial distribution of reactive phosphorus in the River Chess
Total Reactive Phosphorus

• Phosphorus is an essential macronutrient 
that is fundamental to sustaining rivers.

• Natural sources of P from geology, soils and 
vegetation are being augmented by farming 
and wastewater.

• However, elevated P, along with elevated N, 
leads to eutrophication which is responsible 
for algal blooms and biodiversity loss. 

• Phosphorus status of the River Chess is 
classified as ‘Poor’ on the basis of the Water 
Framework Directive assessment.

Uses Environment Agency data



Upgrades to Thames Water assets

Investment in Chesham 

• Optimised existing assets since April 2021 to 
reduce volumes discharged from storm tanks

• Upgrade the site to increase the capacity that 
can be treated by ~40% (end of 2023)

• Upgrade the site to reduce the Phosphorus 
permit from 2mg/l to 0.25mg/l (end of 2024)

• Undertaken CCTV on 4.6km of sewer to identify 
hotspots & priorities for repair

• Re-lined large sections & repaired defects

• Finding and correcting surface water to foul 
misconnections; sealing and replacing ~750 
manholes (by Sept 2022)

Sewage 
Treatment 

Works Capacity 
Upgrade

Sewage 
Treatment 

Works Quality 
Upgrade

Reducing 
infiltration & 

improving the 
resilience of our 

network



Next Steps

Finalise baseline 
water quality 
assessment

Enhance real-
time monitoring 

capabilities

Engage Citizen 
Scientists and 

volunteers

Assess 
emerging 

contaminants of 
concern and 

fine sediments

Engage with 
agricultural 
community

End of Year One transitioning into Year Two activities



Citizen Science activities
Please do get in touch

Would you like to help assess the current state of the River Chess, and learn more about the river? 

Do you have pressing questions about the health of the River Chess that you would like to see answered? 

We are hoping to carry out the following investigations in the river over the next year and would welcome your 

help to answer the following questions…

• How much fine sediment is entering the River Chess, where does it enter and how does it move through the 

river?

• What are the critical pressures on the living organisms in the river, and how do these pressures change 

during and after the Smarter Water Catchments programme?

• How diverse is the habitat in the channel and on the banks and how does it change in response to 

restoration efforts?

• How does the water quality of the River Chess respond to rainfall in the lower reaches of the river around 

Rickmansworth?

Please contact chessCS@chilternsaonb.org to express your interest in any of our volunteering activities.

mailto:chessCS@chilternsaonb.org?subject=River%20Chess%20SWC%20-%20getting%20involved


Buckinghamshire Council:

Working collaboratively to 
deliver innovation



Local Authority's Responsibility



Local Authority's Responsibility

Groundwater

Surface runoff from intense rainfall

Ordinary watercourses

Flood risk Management and 
investigations



Local Authority's Responsibility

Groundwater

Surface runoff from intense rainfall

Ordinary watercourses

Flood risk Management and 
investigations



SWC & GRACE: Synergy

Core Shared Values:

Collaboration,

Innovation,

Stakeholder 

Engagement,

Partnership

GRACE

Develop Resilience to 

Groundwater Flooding

Overall Aim:

Improve the River Chess Catchment 

for all

SWC

Improve Water Quality 

and Habitat



Fine sediment

• Fine sediment infills gravels and prevents 
exchange of ground and surface water

• A coating of fine sediment smothers the 
riverbed, preventing fish from finding 
suitable areas to lay eggs, and aquatic 
plants from taking root

• Fine sediment carries pollutants such as 
metals and hydrocarbons from urban runoff

• Fine sediment lowers oxygen levels in the 
spaces between gravels preventing fish 
eggs from developing

SOURCE: River Chess Association

SOURCE: Chilterns Chalk Streams Project



Fine sediment

• ChessWatch sensors measure the clarity of 
the river water (turbidity)

• Our measurements of turbidity suggest that 
there is more of an issue with fine sediment 
transport in the upper reaches of the Chess 
compared to the middle reaches

• The lower reaches are not yet monitored

Chesham

Latimer

Sarratt

SOURCE: River Chess Association



Urban Runoff (Che009)

Year 1 milestone to ‘Create an action and resourcing 
plan with key urban stakeholders to improve 

management of road-run off’



Key Tasks

Urban Runoff

• Assess information on Sources of pollution 
and Pathways of Urban Runoff into the 
Chess (mainly Desktop)

• Develop an Action Plan, Identify Further 
Investigations, Data Gaps

• Follow a Holistic and Collaborative Approach

Vale Brook 
Culvert



Urban Runoff  from Vale Brook (Chesham)
No WFD  classification for 

Sediment

Dissolved Oxygen downstream 
still OK, no apparent fish kills. 

Don’t seem to trigger Category 
1 or 2 Pollution Investigation

Data on previous investigations 
anecdotal/ or not available

Insufficient WQ data

On-going issue for years



Sediment and Road Runoff into Chesham
From Vale Road – Ends up in Chesham Surface Water Network then into Vale Brook (Main River) and Chess

1

3

1

3

Problem Areas includes:

• Vale Road – NB

• Fullers Hill

• Amersham Road

Sediment Impairs the 
Chesham Surface Water 
Network Capacity, More 

Maintenance



Other Issues

Groundwater Flooding and 
Infiltration Considerations:

• Ingress into wastewater 
and surface water 
networks: 2000/01 
Groundwater Emergence 
Map, EA

• Could limit use of SuDS

• Chalk capped with 
superficial clay at ground 
level

• Chesham sits within EA 
Source Protection Zone

Vale Brook Culvert:

• Treated as a sewer 
rather than Main River

• Mostly culverted, 
Historic Town centre 
built on top of culvert

• Sections in poor 
condition, Long-
section issue.

• Not self-cleansing -
sediment built up 
causes first flush effect 
when it rains

Chesham Flood Risk:
• Chesham Flood 

Alleviation Scheme not 
proceeding

• Steep Hills/velocities 
makes slowing the flow 
difficult, increases 
damage risk

• Surface Water 
Management Plan 
Options mostly not 
implemented

• Bucks SW Network 
data gaps, general 
poor state

Runoff / Ephemeral Flow 
Paths
• not Ordinary 

Watercourses – lacks 
flood management 
“ownership”

• Steep catchment 
Slopes, sensitive to poor 
farming practices 
(tillage, crop types, soil 
health etc.)

• Vale Road in the valley –
becomes the 
watercourse conduit for 
sediment into Chesham

Contributing factors to water quality and urban runoff challenges
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Category 1 Category 2 Category 3 Category 4

Chart Title

Series 1 Series 2 Series 3

Risk Assessment 
• High Risk Land Use Clusters Identified

• Target source control and runoff pathways from 
these areas

• Use as basis to Prioritise Investigations and 
preventative SuDS, SWMP options

• Scrutiny of Discharge Consents + Public 
Register Data (EA)

47
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Chesham

Rickmansworth area



Focus Areas (Other Than Data Collection)

Opportunities

• Chesham Master Plan

• Accelerate uptake of SuDS (by default) by strengthening policies/ design codes

• Re-development to be aligned with Chesham FAS and Surface Water Management Plan

• Implement Surface Water Management Plan Options (Conceptual Design Stage)
• Objective: Disconnect /treat all high-risk pathways directly connected to River (focus on Vale 

Brook)
• Review SWMP options to provide maximum WQ benefits
• Data gaps: Surface Water (highways drainage) Networks (Bucks)
• Take a catchment perspective - deal with soil loss in the rural catchment

• Rural Sediment Runoff Investigations

• ELMs Funding opportunity?

• Need to keep soil on the land

• Slow the flow, infiltration – work with the catchment (chalk)

Integrated 
Planning

Solve Multiple 
Challenges

Slow the Flow



Next Steps

Collect Data on 
Sediment & WQ 

throughout 
Chesham –

focus on Vale 
Brook

Surface Water 
Manhole 

Inspections to 
find sources, 

focus on high-
risk areas

Re-visit &  
prioritise SWMP 

Options to 
provide WQ 

benefits

Engage with 
Stakeholders on 

SuDS, co-
develop options

Investigate 
options to 
manage  

Sediment / 
Road runoff 
from Rural 
roads into 
Chesham

More data is needed to ultimately develop a long term co-
developed plan (with supporting budgets) to systematically 
achieve an agreed objective (vision) delivered across 
multiple stakeholders



Thank you



Enhancing wildlife corridors and controlling 
invasive non-native species 

Rachel Fine, Mott MacDonald 

Allen Beechey, Chilterns Conservation Board



Focus of the theme

Overview

• The approach covers all of the catchment of 
the River Chess

• Focus upon addressing connectivity and 
resilience within the catchment

• Focus upon making the best use of the land 
within the catchment to support people, 
habitats and species.

• The river underpins the work that is going to 
be undertaken, but the habitats and species 
in the wider catchment are also key.

• Restoration of habitats- for example the river, 
re-establishment of lost habitats such as 
lowland meadows, and giving space for 
natural processes. 



Understanding what is present

Baseline

• Protected sites 

• Habitats

• Opportunity areas

• Species distribution

• Existing connectivity

• What are the gaps in our knowledge?



Land use types
Tailoring the action taken

Land Cover (CEH 2019) ha

Broadleaved woodland 1599.5

Freshwater 16.2

Coniferous woodland 48.1

Urban 61.4

Suburban 1280.4

Arable & horticulture 2690.8

Improved grassland 4091.7

Calcareaous grassland 2.6



Priority habitats
Protecting, enhancing and building upon what is already present 

• What can be done where?

• How can wildlife and biodiversity be 
supported in different landscapes?

• How do the constraints differ in 
different areas of the catchment?

PRIORITY HABITAT ha

Deciduous Woodland 1512.6

Lowland Heath 3.8

Traditional Orchards 28.4

Good Quality 

Improved Grassland 48.4

Lowland Fens 11.2

Lowland Meadows 8.2



Connectivity
River and wider landscape



Landscape 
opportunities



Baseline
Otter and water vole

BBOWT-2022



Baseline
Reptiles and Amphibians



Barn owl

Baseline

60



Baseline
Lapwing and skylark



How do we improve resilience in the 
catchment?

Strategies

• How can we help establish more biodiverse 
habitats?

• How can these habitats be more joined up?

• How can we increase the availability  of 
habitats for species?

• How can populations of species be more 
resilient, can genetic diversity be increased 
(linking up populations)?

• How can these changes be achieved within 
the catchment?

62



You can help! Year 2 and beyond

What is next?

• Fill in gaps in our understanding of the 
baseline

• Focus the and develop the strategies, 
building on more species specific knowledge 
within the catchment

• Identify opportunities in the catchment to 
start to pilot and implement the strategy. 

• Get support from individuals and 
organisations within the catchment who can 
help inform and target this. 

• Big and small changes to be implemented, 
from gardens, road verges, stretches of the 
river to landscape scale processes. From 
hedgehog gaps, to new woodlands!  



Invasive Non-Native Species

Allen Beechey - CCSP Project Manager



Japanese Knotweed, 
Moor Recreation 

Ground, Chesham

Establishing the baseline

Invasive Non-Native Species

• Che014 Create baseline (INNS)

• Che015 Collate & analyse invasive species 
datasets

• Che016 Undertake invasive species surveys

• Develop strategy to tackle IS



North American mink

Mink Control

Invasive Non-Native Species

• Chess Water Vole Recovery Scheme

• Water Voles – 97% population decrease 
between 2001 & 2003

• Presence of mink in catchment seen to be 
main driver behind water vole declines

• Recovery scheme introduced in 2004

• Landowner support and involvement key to 
success

• Mammal monitoring rafts installed at 1km 
intervals

• Water vole population recovered to 2001 
size by 2011

• Mink continue to be detected in catchment



Comparison of mink captures and water vole population



2007 Survey results – Invasive plant species



Himalayan Balsam

Control work to date

Invasive Non-Native Species

• 2007 survey used to inform control strategy 
of priority species

• Himalayan balsam pulling – Impress the 
Chess & River Chess Association

• Japanese knotweed control – Chesham 
Moor (£25,000 invested in control by 
Chesham Town Council

• Also by private landowners, with guidance 
from CCSP



2021 Survey results



Balsam 
bashing

2021 survey results

Invasive Non-Native Species

• No new invasive plant species found

• Himalayan balsam control highly effective

• Significant gains made in control of 
Japanese knotweed 

• Some infestations have got considerably 
larger

• Gaps in knowledge of INNS in the 
catchment remain

• Lower river downstream of Solesbridge and 
wider catchment for example

• Range of species not fully understood



Invasive Non-Native Species

• Buddleia

• Orange balsam

• Harlequin beetle

• Signal crayfish

• Edible dormouse (Glis glis)

• Grey squirrel

• Muntjac

• Ring-necked parakeet

Plants & invertebrates

Birds and Animals

Other species



Demon shrimp

Strategy

Invasive Non-Native Species

• Continue eradication of Himalayan balsam

• Step up the control of Japanese knotweed –
provide support to landowners and 
managers

• Continue mink control strategy – increase 
number of mammal rafts and introduce 
remote detection rafts

• Biosecurity awareness 

• Assess the threat of new species – Demon 
Shrimp

• Additional surveys in 2022 to fill gaps in 
knowledge

• Develop monitoring strategy to inform 
assess success and inform strategy



Involving, and engaging, communities and 
organisations 

Simon Diggins, Sarratt Parish Council

Sarah Fitton, Aurora Engagements Ltd



River Chess SWC Engagement Strategy

• Year 1 produced an 
Engagement Strategy

• Guidance on how to develop a 
planned, consistent and 
collaborative approach to 
engagement.

• Targeting existing, and 
developing new, relationships.

• Compliment the ethos of the 
wider SWC initiative.

Identifying an Engagement Approach



Stakeholder Identification 

• Step 1: Identifying who the 
stakeholders are building on 
existing knowledge

• Large and diverse range of 
stakeholders with an interest in 
the River Chess

• Step 2: Understanding the 
context of the stakeholders

• Difficult to group stakeholders 
– dependent on perspective

• Interest/influence matrix didn’t 
foster a collaborative approach

Stakeholder Mapping Workshops – October 2021



Stakeholder Understanding

• Different ways to categorise
stakeholders – further work 
required

• Workshops looked at one 
possible way

• Identifying and 
understanding stakeholders 
helps to tailor engagement 
approaches

Possible Categorisation



Year 2 Recommendations



Core Tasks

Year 2

• Identify which recommendations from the Engagement Strategy to take forward

• Develop a high-level program as to how they will be taken forward

• Inform the development of the Engagement Plan

• Turn the strategic thinking into practical, on the ground, doing

• Guide as to how the engagement process should be carried out

• Important to maintain consistency across all themes of the River Chess SWC plan

• Stakeholders will have an interest in more than one theme

Recommendations

Engagement Plan



Year 2

Stakeholder 
deeper dive

Further work 
into a 

stakeholder 
grouping 
strategy

Coordination 
plan with the 

GRACE 
Programme

Internal 
knowledge 

sharing plan

Communication 
Strategy

Recommendations



Year 2

Recording, 
monitoring and 

evaluation 
process

What does 
successful 

engagement 
look like?

Identify how the 
engagement 
process can 
help reach 
milestones

Develop 
stakeholder 

management 
plans

Regular review 
of stakeholders

Recommendations



Involving people



What We’ve Achieved

• Convoked: two county authorities; two MPs; 
16 Bucks’ local authorities; 11 Herts’ local 
authorities.

• Consulted: statutory, non-statutory and Third 
Sector; local volunteers and residents

• Co-ordinated: establishment of Steering 
Group; Year 1 Plan and looking ahead



What’s Next

• Beyond Co-ordination:

• Harmonising plans

• Gentle guidance

• Steering conversations, ideas

• End-states? What will we have achieved in 5 and 10 years and 
can our achievements be sustained? if so, how?

• ‘Spreading the Love’

• Developing wider and more grassroots communication plans: 
local magazines, radio shows, non-MSM outlets.  How good are 
we at that now; what can be done going forward?

• Regular formal updates to stakeholders

• Local Projects’ Scheme



Farmers’ and Landowners’ 
Perspectives

• Involve us

• Conscious of stewardship

• Long-term perspective (many family farms) 
but driven, year-to-year, by financial 
necessity

• Farming is financially precarious: goodwill 
goes a long way but support is essential -
sustained support is the way to go

• Chess Valley Pressures:

• Access is boon and a headache

• Spread potential pressure points: Chess 
Valley Walk (to ‘Walks’)? 

• Green-belt degradation (esp. Lower 
Chess)



Key Points

• Democratise message and action: spread 
understanding, action and information

• Involve farmers, landowners and businesses

• KISS

• Organisationally, grow (sensibly) closer and 
better coordinated



Outline Protocol

Local Projects’ Scheme

• Small-scale projects

• Up to £5k pa (multiple-year projects 
possible)

• Meet SWC Project Aims 

• Publicisable

• ‘Easy’ Application Process

• Swift response time (4-6 weeks)

• ‘Light touch’ reporting and assessment

• Co-funding encouraged

• Launched in next FY



Concluding remarks & summary

Tom Beeston, Chilterns Society



Journey Travelled

• It’s a lot more than a 10-mile walk

• 2019 Chalk Rivers Action Group Conference

• National Chalk Streams Strategy

• £3m+ 5-year pilot

• Cutting across
Industry
Government
Civil Society



Partnership Working

• Thames investing in pilot and sewage capacity

• Affinity reducing abstraction

• Raising Awareness: to be blunt it’s our gardens and 
big living spaces

• Monitoring pollution: Bucks Council Runoff data 
collection so we can address urban run off

• Engaging with farmers, keeping the soil in fields

• Making space for nature, supporting nature 
connections and wildlife biodiversity

• Engaging stakeholders and communities



Get involved: email chessCS@chilternsaonb.org 

Objectives of the workshop

• Use less water

• Be a Citizen Scientist 

• Be a conservation volunteer

• Start a project that helps

• Spread the message

Year one 
progress

Outline next 
steps

Please get 
involved

mailto:chessCS@chilternsaonb.org?subject=River%20Chess%20SWC%20-%20getting%20involved
https://www.thameswater.co.uk/media-library/home/about-us/responsibility/smarter-water-catchments/river-chess-smarter-water-catchment-plan.pdf


Get involved!

chessCS@chilternsaonb.org

mailto:chessCS@chilternsaonb.org?subject=River%20Chess%20SWC%20-%20getting%20involved

